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ROOT CAUSE FAILURE ANALYSIS (RCFA)

Also called Root Cause Analysis (RCA), RCFA involves performing a detailed and unbiased analysis of a problem
event or events. Such an event may be the failure of equipment or a component that resulted in down-time, service
delivery that did not meet stakeholder expectations, or a series of small issues that have affected group performance.
The objectives of an RCFA are to understand all underlying causes (usually there are more than one!) and contributing

factors that led to the problem.

GOING BEYOND PHYSICAL CAUSES

Failure investigations are too often limited to identifying
the physical causes of the event or geared towards
assigning responsibility. Root cause failure analysis
uncovers the latent & systemic issues, which may span
across different sub-divisions within a company and
across several companies, that resulted in the problem.

Failure investigations address only the immediate
causes of a failure and hence result in localized
solutions. RCFA is a method of identifying the true
causes of a problem so that corrective actions can be
implemented at the correct level. By identifying and
resolving the underlying root causes of a problem,
RCFA results in the eradication of a host of issues tied
to such underlying root causes.

RCFA remains one of the most powerful tools in
improving equipment reliability, operational efficiency,
supplier performance, customer satisfaction, safety,
and reputation.

RCFA requires an open mind and an unbiased
approach. As an independent third party, BVNA can
perform RCFA without fear or favor. BVNA personnel,
through our decades of experience in conducting and
facilitating RCFAs, are skilled in conducting interviews,
gathering information, and navigating through
investigation pitfalls such conscious and sub-conscious
biases that affect less experienced personnel.

BVNA personnel are trained in several RCFA methods
such as TapRooT®, 5-why, Tripod Beta, Causal
Learning & Apollo Root Cause Analysis.
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To learn more about our Root Cause Failure Analysis Services, contact us at:

( 2819861300 [X{] tc.houston@bureauveritas.com
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